(3 MindPro 3 ’- Leading Businesses to Higher Profits

Within the standard programs of MindPro, this area typically displays a program syllabus or
program outline that can be downloaded and printed by students. However, for custom
programs, this area can be customized to satisfy the needs of a client company, or even different
instructor led groups within the same company. Virtually any type of text or graphics that
can be made into a PDF can be posted here for all your students to see as they start
their training.

A few examples include:

Training Schedules

Often a training calendar is created and published to keep students on task and on target for
completion dates, whether by topic or module. This may be in the form of a Gant chart, Excel
spreadsheet, calendar, or an output from scheduling software. Again, anything that can be
turned into a PDF can be displayed here for a custom program.
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Lesson Plans

Often in a custom or blended training model, assignments go well beyond watching the videos
within MindPro. In these situations instructors can put together lesson plans for their program
and attach here. Most instructors have lesson plans that they currently use and are easy to
implement. Below are two basic examples.

Custom Program Lesson Plan

Manufacturing Division of XYZ Corporation

Instructor: First/ Last Name

General Instructions: Student notes should be maintained in a Topic & Module format that follows the
curriculum. Microsoft Word and Excel are both good options with the preference going towards whichever the
student is more familiar and comfortable with.

Mot all Modules will have lesson plans, only those with spedfic instructions. Where no lesson plan exists follow
the digital curriculum within MindPra.

Special Instructions: For group review sessions, please print the supporting media Summary Slides for
curriculumn spedfic questions as they mirror the videos one to one. This will allow the instructor to play / project
the same video in the group review session to address your question as well as project the matching summary
slide as a visual aide.

Where instruction is digital only with no planned group review, please post your questions on the discussion
forum for the instructor to answer.

Topic: Breakthrough Vision

Module: Tool Selection

Objective: Identify the primary family of analytical tools used in Six Sigma work

Instructor Note: This will be a blended leaming module instructed digitally via MindPro with a group review
session following for Q&A's and to provide comorate specific examples.

Video Viewing Time: 25 minutes

Completion Date: MMWDD/YY

Group Review: MM/CDNYY @ 1pm in Meeting Room 1A -1 hour.

| Customized Client Program

Breakthrough Vision DUE DATE: Topic Exam to be completed by 8/01/07
Module Name Oedive or instructor direction

Business Principles DUE DATE: Topic Exam to be completed by 8/03/07
Module Name Oedive or instructor direction

Installation Guidelines DUE DATE: Topic Exam to be completed by 8/07/07

Module Name Oedive or instructor direction

Module Name Oedive or instructor direction

Module Name Obective or instructor direction

Instructor Assignment Read pages 6-12 in XYZ book

Module Name Oedive or instructor direction

Module Name Oedive or instructor direction

Module Name Objective or instructor direction

Module Name Obedtive or instructor direction

General Information Group Review in Meeting Room 1A @ 2:30 08/05/07

Total Video Run Time 43212
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General Communications

Maybe it’s simply including an instructor biography or posting a welcome message to students
that are remotely training with virtual instructor support. Or you could include a message from
the CEO explaining what the overall goals and plans are for your training program and how it fits
into the bigger picture for the company. The possibilities become limitless.

Dr. Harry has been widely recognized and cited in many
publications as the principal architect of Six Sigma and the
world's leading authority within this field. His ground breaking
book entitled Six Sigma: The Breakthrough Management
Strategy Revolutionizing the World's Top Corporations has
been on the "best seller list" of the Wall Street Journal,
Business Week, and Amazon.com. His companion book to this
bestseller was entitled: Six Sigma Fieldbook: How to
Successfully Implement the Six Sigma Breakthrough
Management Strategy.

Dr. MikelJ Rarry National Best Seller
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