Leading Businesses to Higher Profits

Executive nghllghts Run Time (h:mm:ss)

Global Concepts 4:32:12
Breakthrough Vision 0:30:15
Content Overview Understand the nature, purpose, and drivers of Six Sigma 0:30:15
Business Principles 1:16:08
Success Factors Identify the primary success factors related to a Six Sigma deployment 1:16:08
Installation Guidelines 2:45:49
Deployment Planning Understand the elements of Deployment Planning 0:19:55
Deployment Timeline Understand the elements of Deployment Planning 0:23:24

CXO Role Receive insight on how key decisions are addressed 0:02:30
Champion Role Define the operational role of a Six Sigma Champion and highlight key attributes 0:09:50

Black Belt Role Define the operational role of a Six Sigma Black Belt and highlight key attributes 0:53:38

Green Belt Role Define the operational role of a Six Sigma Green Belt and highlight key attributes 0:19:35

White Belt Role Define the operational role of a Six Sigma White Belt and highlight key attributes 0:28:23
Application Projects Describe the purpose of Six Sigma Application Projects and how such projects are executed 0:08:34

Total Video Run Time 4:32:12
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